nventory Control

A Critical Component to
Business Success

Keeping a close eye on inventory is a critical function in any business.
However, too many companies have a visibility problem - they can’t see
their entire inventory from every office location, or gauge its costs and
status across the supply chain. This can lead to customer service issues and
production problems that remain unaddressed for too long. All of these
inventory control problems are usually the result of antiquated processes
and support systems.

An ERP System Can Help -
As Long As it’s the Right System
« Does your current system lose track of parts?

+ Are you unable to look for parts by a variety of methods,
including description and category?

« Is your inventory not updated on a real time basis?

« Do you have multiple locations that require instant visibility?
« Are inventory issues causing customer service problems?

« Are you missing the right inventory at the right time?

If the answer to any of these inventory control questions is yes, it's time to
turn over the complexities involved in planning, executing and controlling
your inventory to Millennium Ill. With M3, Rover Data Systems has devel-
oped and implemented a state-of-the-art ERP System that integrates all of
your manufacturing, distribution and related applications into one easy-to-
use system.

With the M3 system as your company’s central information access point,
inventory control is simplified, productivity is increased, quality is main-
tained, and your company can run more efficiently.
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“If someone wants to know
how many machines we sold
in 2002, in a particular
territory or in a particular
month, I can pull that
information up right away in
the software. M3 is the heart
of our business, and we treat
it like gold.”

Mar-Co Equipment,
Millennium Ill customer



